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– Campaign Development 
– Staff Training 
– Lessons Learned 
– Staff and Participant Feedback 

Today I will describe: 
 



 Why Baby Behavior? 



 
Why do inappropriate infant feeding practices 
among WIC participants continue despite 
extensive nutrition and infant feeding 
education?  

 



Focus Groups 
 
– WIC moms believed breastfeeding is 

“best” 
– babies only cry and wake because they 

are hungry 



 
 

The FitWIC Baby Behavior Study  
(2006-2009) 

Exclusive 
breastfeeding  

 

 
Formula use 
Overfeeding 
 

When parents understood their babies’ behavior: 





1.3 million WIC 
participants 

84 local agencies 

650 sites 

Core materials 
provided in 7 
languages 



California Baby Behavior Campaign Workgroup 



Staff Training 

Crying 

Cues Sleep 



Participant Education 
 
 

      
 

Prenatal  
(3rd trimester) 

Early Infancy 
(before 6 weeks) 



Prenatal 
  



Participant Education Materials 



http://www.youtube.com/watch?v=eX2ijdLnIJU




Baby Cues Class 

I want to be near you 

Fullness Cues 

Hunger Cues I need something 
to be different 



Lessons Learned 

– Implementation 
– Prenatal Education 
– Early Infancy Education 



Lessons Learned:  
Implementation  

1) Begin with staff training 
 

2) Roll out in phases 
 

3) Be flexible 
 



Lessons Learned: Prenatal Education 



 
– Timing 
– Appointment length 
– Missed appointments 
– Staff skill 
 

 
 

Lessons Learned:  
Early Infancy Education 



Importance of Observation and Mentoring 

 
 
 



More Lessons Learned 

 
– Buy-in from staff and management 
– Baby Behavior “cheerleader” 
– State support 



What do Staff have to say?  



“I wish I knew this 
stuff when my kids 
were little.”  
 



“Asking mothers to hold 
and watch their babies 
improves the connection 
between them.”  



“Participants love receiving 
the DVD and booklet so 
they can share it with 
others at home.”  



“I can’t imagine a more 
worthwhile campaign!  I love 
knowing we help foster better 
communication between moms 
and babies. We’ve invested a lot 
in staff training but the results 
have been priceless.” 
 

WIC Site Manager 



      How are participants responding?  

Helpful information 
Shared with others  



“Instead of just assuming 
I know the reason my 
baby is doing something,  
I go back to the booklet 
and look it up. ”  



“The class really helped. 
It’s been easier for me 
because I know what to 
expect and what my 
baby needs.”  



“Doing the same thing 
again and again helps me 
calm my baby when I 
know he is not hungry.” 



“Now I know he is not 
supposed to be sleeping 
through the night.”  





California WIC Website 

www.wicworks.ca.gov 

http://www.wicworks.ca.gov/
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What Are Your Questions?    
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