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PHFE WIC:   
– Largest local agency 

WIC Program in the 
nation 
 

– Caseload:  ~305,000 
individuals monthly 
 

– Serves Los Angeles, 
Orange and San 
Bernardino Counties 
 

– Staff size:  over 650  
 

PHFE WIC Program 



We’re all challenged with keeping 
WIC relevant for our ever changing 

population… 



GEN Z = Our New WIC Clients 
• Born between the mid 

1990s and 2010  
• 18 years old in 2013 
• Tech savvy, social media 

and internet users 
• Expect flexibility from 

institutions  
• Dislike classroom lectures 
• Want needs met quickly 

 

 



Gen Alpha:   
GEN Z on RedBull 

 





“In-person” Education 



Our Group “In-Person” Classes 

• Are designed by WIC Nutrition 
Education experts 

 

• Are extensively tested with participants  

 

• These lesson guides become the 
framework for the online education 
design 
 



Our Online Matches the In-Person 



• Started with wichealth.org in 2011 

• We have the IT staff to build our own 
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Why Build our Own? 
 
 

1. Smart Engineering 
  

– Screens for eligibility for mailed checks and 
facilitates mailing process 

– Online address verification 
– Screens who needs to come in person for 

services 
– Sends text/email when checks have been 

mailed 
– Minimal staff time  
– Quickly add survey questions 

 
 



Why Build our Own? 

2.  Data and Reports 
 

– How long it took to complete the module 

– Types of devices used  

– Can “time” the pages 

– Data on responses 

– Tracks education history details by 
participant 
• Time to take class, mail requests, problems 

screened preventing mailing, individuals in family 



 Tracking Screen 



 



Why Build our Own? 

3.  Versatile/ Simple/ Accessible  
–  On a smart phone 

–  On a computer 

• At home 

• At the WIC site 

• Anywhere/Anytime 

 
 



Why Build our Own? 
4.  Building the Community…the future 
 

• WIC states and local agencies can 
contribute education modules 

• Builds a library of online education 

• Can “copy” these and customize to your 
needs 

• ANYONE can take the on line ed…..WIC 
and non WIC 



What it Looks Like 
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I think (Online Education) is great 
and convenient especially for 
pregnant moms who have health 
issues which doesn’t always allow 
them to attend WIC.”  








