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Michigan’s MIS/EBT System



Michigan’s NEW MIS System —

“MI-WIC”

e Web-based system
* Developed by Three Sigma Software

e Transfer from Maryland WOW system (and in
Virgin Islands)

* “Michigan-ized” and EBT Online included
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Fully implemented State-wide
in May 2009



How do we make changes

and what is my role?



New Release approximately every 4 months

How do we PRIORITIZE system changes?

e USDA Mandates
e Audit Findings
e System Bugs
e Archiving and System Performance
e Data Quality
e New system enhancements



The Change Process includes:

* CRDs (Change Request Documents)
 JADs (Joint Application Design sessions)
* Development

* UAT (User Acceptance Testing)

* Release Notes and Web cast for Local Agency
staff

* Release moved to Production
* Post-Release testing by State staff



My Role

My Role: WIC System Requirements Manager
* Registered Dietitian

e State WIC Nutrition Consultant

* System Upgrade Core Team



System Requirements Manager works with:

e System development agencies
* Program Managers

 Program Area Leads (PALs) - SME



System Requirements Manager is the liaison
between:

e WIC Division and the Systems
e Local Agency and the Systems



Will need to go through the CHANGE PROCESS for
WHO Growth Chart and Risk Changes planned
for August 2012 MI-WIC Release

Potential changes needed...



WHO Growth Chart Change

Current Growth charts in MI-WIC:

e Automated CDC charts

e Automated risk assignment

e WHO charts and VLBW charts also
AVAILABLE
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e System calculates and displays weight for lengt
BMI for age, etc.

e System auto-assigns risks based on anthro data

e System displays “reason” a risk was auto-
assigned
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That is the CURRENT system:

Growth Chart Changes planned for August 2012
MI-WIC Release

Potential changes needed...



“Revisit” the existing MI-WIC WHO charts

Default age 0 — 2 to WHO chart
Move CDC Birth — 36 months to “Previous chart”

Hide/Remove CDC Birth — 36 months for new WIC
clients

Decide if it should display for age 2 — 5 also



Growth Chart Changes planned for August 2012 MI-WIC

Release — Potential changes needed:

e Change the automated risk assighment rule to
match the new cut-offs (2.3 and 97.7 %iles) FOR
O — 2 years

e Change the risk terminology from “Obese” to
“High Weight for Height”

e Update the BIV’s for this age group



CONT’D: Growth Chart Changes planned for August

2012 MI-WIC Release — Potential changes needed:

e Train on the new charts — interpretation, transition to 2
— 5 CDC charts, discontinued use of recumbent
measures for 24 — 36 months

e Change policy to reflect all changes to charts AND risks

e Update system User Manual and Help Files to reflect all
changes

e Discuss impacts of the transition period; parent
education, CDC recalculating 2010 PedNSS



How do we plan for CHANGES?

One Year Certificatons



e Draft Guidance to include children received May
2011

e Michigan comments

e Final Guidance received August 2011



Potential Impacts

Michigan already has one year certification for infant and
breastfeeding women with system generated cert end
date

e Change automated cert end date for children

e Add an “mid-assessment” appointment type and
functionality for children, to mirror that for infants

e Policy changes
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