Social Media & Texting
for WIC Peer Counselors:
How to Get Started

NWA Leadership Academy
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WEBINAR
OBJECTIVES

List the steps to set up and
maintain a mobile texting
program for WIC peer
counselors

Describe the steps to set up
and maintain a Facebook
page that WIC peer counselors
can use to communicate with
participants, as well as a
private group for peer
counselor information sharing

Discuss how these programs
can enhance peer counselor
services

ldentify implementation
challenges and potential
solutions at the state and local
levels



Put that Phone to Work!

Ultilizing texting to. enhance PC effectiveness

Meg Beard MPH,
l MCHES, RD; IBCILC

Breastieeding Coordinator;

Santa Barbhara Cotnty PubliciHealth
Department NUthtion SERVICESs/.
WG California
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Santa Barbara Co WIC - California

& 90 minutes North of LA
Caseload of 19,000
4 Permanent & 5 Satellite Sites

5 IBCLEs
Iwo ElE PCs o T
21 Lactation Educators | N ey

® & 6 6 6 o

State' WIE BE Award 2003 & 2009
@ Exclusive BERate 34.9% (1-12 mos)
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Meet Santa Barbara Co WIC
PCs Arely & Lilia
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Who is Gen Y?

Born ~1977-2001

Alse called Echo Boemers or Millennials

Nearly: 80rmillioniin pepulation (baby boomer was 72 million)

NoW. represent =7.5% oiall births, 85% ofiirst births

http://theechoboom.com/2010/09/generation-y-demographics/



Ethnically diverse (almost half are Black, Hispanic, Asian, Native
American)

One in four lived in'single—parent households

/5% had Working mothers
Higher education than previous generations




Gen Y

The text messaging, multi-tasking,
advertising-wary, trendsetting, sarcastic,

plog-reading, Information-addictead,
social.media-savvy, tech-embracing,
fast-moving, hignly:ampitious,
quick-talking, well-educated, [Pod,
iWhatever-listening crowd
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Preferred Baby BOOMErS Gen X
Communication

Face-to-Face

Cell phones

Email

IV X

Texting X
Problem solving Use web and social

approach networking for research




Reaching Gen Y where they re at:
Targeted Social Marketing

¢ Liste pj/mews and des ré%m,'f our
partmﬂs d bulldln@% 2 hjd'gr/a/?'-s from

there=<Gaaipant t centered”
OCurre@ '
¢ CompUiers obile
device

http://www.social-marketing.com/Whatis.html 14
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- Bfed Texting Program Goals

v Mleet the communication
needs of Gen Y.




How we started

In Spring 2011, partnered with
Educational IVlessage Services (EMS)

Davalggael granzitzl & gostazirition
t2ts 1) Englisn & S ozrnisy)

Wearnie liva on Frickay July 22, 20:0°0



must give

2 Eva|uated iuaiterly

a FECEIVE texts

| Onlyfor ourPC participants
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Former BF Peer Counselor
Leanna, how IBCLC

-
-
—

Developing messages

19



A

Sendsiweekly'autemateditext messagesfroms
pmputertorcell"vhone |
B

'PC participants can text backiany guestion or,

concern and engage in two-way dialogue wﬂﬁ‘.‘ a
theirassignedPeer Support Counselor

if.e newsotf!_ce/2011/deep -shot-0616.html
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Participants in Bfed Program

512 current subscribers
- 380 English
- 132 Spanish

& 0Only 4 have opted out of;
program by sending “stop”

$ 498 have USed system for
tWO-Way . communication

L Corricci/follov-tio wiir 2C

rorns A 100% sigez | /12 ( . )
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Are we reaching them? Survey says...

[ learned something new.in almost all the messages
[here is no need.to go to the clinic, all /' dois send. a text
[feelvery good andimore conjidentaboutvreastfeeding

VWnenyneamy uonyana tHey congratilaieamneyor
qgaearrlirlel el frlers)

[eel’supportedvecause | Knew nonir
INIKkeNecelVingieNnessagess ey aVeqrea i ornouoen:
L2l earifiel2gl eiglel ielert Felgeh Iegldafielels, Felelehs oLl

| lik2 reczivine tnzen, 155 o reeincdere of Wiy orgasiizedine) is

so itnoortarnt cricl t2acri2s 2 irirgs | dica’t k00w aoolr,
JenjeyrecelvingimessogeswItiN G e auenIsInGe:
JirSEUImMeNem NS AICENOKIIOW:
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http://www.educationalmessageservices.com/

Why not a cheaper service?

The Verizon computer to text program shortfalls :

NOT an opt in based strategy (opt in based texting is the only method of
texting recommended by HHS, HRSA, CDC, because it protects the end
user’s privacy) http://www.hhs.gov/open/initiatives/mhealth/recommendations.html

Limited to one-way communication — can’t text back. Participant find ability
to text with their peer counselor in a one-on-one conversation very valuable

Cannot preprogram the messages. We have messages sent automatically
biweekly to weekly.

Cannot collect data — number: of participants,
number of texts, dialogue strings, percent of
participants who complete the text education,
number: of English/Spanish participants etc.

Eannoethave multipleresponders(2iormore PEs
onlatthelsametime).

26
http://www.calwatchdog.com/2011/06/02/support-for-cuts-taxes-drops-to-40/thumbs-down-2/



Challenges / Lessons Learned

& PCs texting too much & not
talking to ppts on phone

% PCs were texting via cell

phone, not the texting CHALLENGES .
computer system — AHEAD

Wwe' lost data

¢ Prepaidicellicards sometimes
dornoet allow texts

& EUnding

27



Questions for Thought

| ,;q\ Cou!d a breastfeeding
O texting program work for
Q VOUK: a8Eency, or: state

pecause mobile devices
are here to stay?

m—

e

What barrers might you
need te evercomer

~INoIcelliPhGRES
- Not allewed te text

28



WIC’s Future is Now

¢ Leading edge in ppt centered
counseling

L 4

¢ Count as an education contact?
¢ Increase caseload

¢ Personalized attention

¢ Expand case mgmt.

4

¢ Research opportunity

¢ Provide general nutrition
education notjust BF




Let’s take a test drive...

llake out your cell phene!

HIType 896211 where you
would put a phone # to text

“DE MO N for £ english or

2lEXE DENMOENNMOIERCIISTH Mﬁr
or DEMOSP for Seerlish
Jadslofrlafu]s]x]]
3) Press send = Emamm =

1
= o N

¢

@nlineView:
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http://sms.astracorp.com/

Online View

Users
All| Mine Open Closed In Progress

Caller ID Responder Status Keyword Time of Text Last Incoming
91566002698 LisaM Open demoen 05-01-12 15:42:27 Bfed

7074802826 demoen 05-01-12 15:42:33 Bfed
5109198715 demoen 05-01-12 15:42:32 Bfed
9253232627 demoen 05-01-12 15:42:31 Bfed
7073919216 demoen 05-01-12 15:42:30 In a meeting
7078439374 demoen 05-01-12 15:42:25 Bfed
8054432149 demoen 05-01-12 15:42:24 Bfed
9167982475 demoen 05-01-12 15:42:23 Bfed

5302712229 demoen 05-01-12 15:42:19 Arly helm

8313590792 demoen 05-01-12 15:42:18 Bfed

—

Send SMS 0 characters of 160 sntered

Hi, just fellowing up to make sure your pregnancy is going okay. |

Name:

phone: 9166002698

email:

created: 2012-05-01 14:11:06 -0700
keyword: demoen

assigned: LisaM

edit



http://sms.astracorp.com/

What
Questions
Do You
Have?

32



Contact Information

Meg Beard MIPH, MCHES, RD, IBCLC

Santa Barbara County Public Health Department
Nutrition Services Breastfeeding Program / WIC
Breastfeeding Coordinator & HIV Nutrition Advocate
315 Camino del Remedio
Santa Barbara, CA 93110

(805) 681-5276 Fax (805) 681-4755

Educational’ lViessage Senvices, Inc. (EVIS) WP i
\/entura, CA A ¢
WIWWEEG NCatiORal MESSaPESEIVIGCESICO]
(805)1653=600061F text: M ORE ter 893214

33


http://www.educationalmessageservices.com/

Questions?

Thank You for Participating!

/::?j National WIC Association
C
&
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